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Overview
Gain the practical tools and techniques you need to execute business strategy and empower your
people to achieve success. This high-level course will provide you with the subject matter
expertise to design and build a comprehensive strategic management framework that ensures
your strategic and organisational plans are not just “paper exercises”. You will also undertake
practical exercises that will assist your organisation develop meaningful strategic and business
Plans.
From ‘the vision’, to executing the strategic and business plan, you will learn how to create
realistic yet ambitious plans that support the growth and sustainability of your organisation. You
will also familiarise yourself with the latest trends and approaches to Enterprise Performance
Management. This one-day course may not make you an instant expert in Enterprise Performance
Management but you will be very close!

Is this course right for you?
If you are an:
Executive or Senior Manager, and you’d like to better inﬂuence the strategic direction of your
organisation,
Change Manager and /or Corporate Planning Champion (or want to be one!)
Employee looking to learn how to manage and drive organisations through eﬀective strategy
execution
Then this course is for you!

Key Concepts

Upon completion of this course,
you will be better equipped to:

Establish organisational
alignment and empower
staﬀ to succeed

Understand the theory
behind and how to
“practically” execute
strategy

KEY

CONCEPT

Develop Strategic Management
Models and frameworks to drive
organisational Change and improve
day to day performance
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Understand how digital
technology can
transform the way you
execute strategy within
your business

Develop meaningful plans and
“SMART” metrics to better
achieve your vision

Delivery Mode
online

01 day

face to face

Studying with others in a class room setting allows a collaborative approach to learning with
other like-minded people.

or
We understand the importance of being able to deliver our courses online and allowing
accessibility, while still oﬀering a supportive learning environment.

Additional Information
Course Fee: USD 1600
This course will utilise web based technologies to illustrate, reinforce and demonstrate practical
implementation of Enterprise Performance Management. Attendees are welcome to bring along
existing Planning and performance outputs for discussion and reﬁnement.
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